Monthly QC Review Process Between OSM and BGCO

OSM Picks Loans for Sample

zﬁ% %See Exhibit I - Output File Layout

OSM Creates Output File of
Loans Included in Sample

Output File is due on 3" Business Day (BD)
&, ﬂ by 9 a.m.

OSM Emails Output File
to BGCO

Load Output File same day as received (3"
BD)

BGCO Loads Output File

£

BGCO Begins Borrower . .
Verification Letter Process BGCO Begins QC Review

. Begin QC Review same day that Output
File is loaded (3" BD)
. See Exhibit Il - QC Checklist

OVERVIEW

Send Verification Letters to
All Borrowers Included
in Sample
BGCO Completes Week’s

Review & Reports

Monday by 9 a.m.

BGCO Deliver Weekly Progress
Reports to OSM

. Research Issues
. Email Responses to BGCO each

Friday by 9 a.m. m

All Files QC’

<
. All Letters to be sent by 15t of - -
the month (includes cover letter . Review 25% of Sample (each week)
& copy of 1003) . Review any files with issues addressed by OSM
. See Exhibit Ill - Verification . Review on DocuShare. See Exhibit IV - DocuShare
Letter Access

. Recalculate APR & Section 32. See Exhibits V & VI - APR
& Section 32 Procedures

. Prepare Weekly Progress Reports. See Exhibit VII& VIII-  NO
Weekly Reports and Batch Report

. Email Weekly Progress Reports to OSM each

OSM Reviews & Responds to

Questions/Issues Highlighted on
Weekly Progress Reports

AND Issues
Addressed?

<
"

E

BGCO Prepares &
Delivers Final Report

. Email Final Report to OSM by 10" BD of
following month

. Final Report can be delivered earlier if there
were no outstanding issues from Week 4 Review

R . See Exhibit IX - Batch Report



