Inventes, Inc.

Project Kickoff Agenda

February 2, 2004 3:00 pm

Landata Technologies, San Antonio

I. 03:00
Introductions of team members – VS, CB

II. 03:10
Overview of first project – CB, VS 

III. 03:30
Project naming exercise – CJ

IV. 03:40
Discussion of methodologies, roles and responsibilities – CJ

V. 04:00
Walkthrough with Landata Imaging dept –  CB

VI. 04:15
Sidebar discussion between VS and CB to settle contractual matters 

VII. 04:30
Discussion of project reporting docs and formats – CJ, CB

VIII. 04:45
Discussion of communications and contacts – CJ, CB

IX. 04:50
Scheduling of standing meetings – CJ

X. 05:00
Concluding remarks – CB, VS

Attendees:

Inventes

· Vijay Sankaran, Partner

· Charlie Jackson, Project Manager

· Sandeep Chhikara, Solutions Developer

· Kaushik Lakshmanan, Solutions Developer

· Deepa Krishnamoorthy, Quality Assurance Engineer

Landata

· Chuck Barnett

· 2
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