Master Solutions Development Agreement

Exhibit A

Statement of Work #1

This Statement of Work is governed by the terms and conditions of the Master Solutions Development Agreement between ________________________________ (“Client”) and Inventes, Inc. (“Contractor”), dated and effective  _______________.

The effective date of this Statement of Work is ________________. 

1. 
Project

The title for this project is Application Development for Inbound Document Repository. Contractor agrees to provide to Client all the deliverables as detailed below at the schedule also identified along with. 

	Project
	Description of major components and effort required to deliver them

	Inbound Document Repository 

Objective: Uniform handling of inbound images 

Approach: Build a mini-application to enable secure browser-based upload of County documents to a new repository. Enable automated tagging based on filenames and efficient indexing of the document images. 

Duration Estimate: 30 days for Alpha release, 10 days for User Acceptance Release
	Web-based access-controlled portal to upload County document images as they are ready/received

· User management
· Java Servlet for reliable file upload 

· Script for determining file sequences to be tagged together

· Indexing and posting to the LSFW DB




2. 
Scope of work

Contractor will be responsible for development of all components of the proposed solution within the time frame specified in the Project Plan that is expected to be finalized as part of the Scope Definition document within one week of project kickoff. The solution will perform as mutually agreed upon in the Requirements document expected to be finalized within 10 days of  the project kickoff. Contractor is responsible for specifying all commercially available components needed for the project within three (3) business days of design confirmation. Client is responsible for procurement and licensing of such components within five (5) business days of receiving a request for the same from the Contractor. 

Estimated Schedule for Milestones are as follows:

1. Project Kickoff: Feb 2, 2004

2. Scope Definition document signed off: Feb 5, 3004

3. Requirements document signed off: Feb 10, 2004

4. System design confirmed: Feb 13, 2004

5. Data Flow Diagrams reviewed: Feb 16, 2004

6. Mockups reviewed: Feb 20, 2004

7. Repository application alpha drop: Mar 5, 2004

8. User acceptance testing completed for pilot county: Mar 19, 2004

During the implementation of this project, Contractor may directly access some selected staff of the Client for further refinement of project deliverables. Client’s staff are expected to respond to Contractor’s requests within a reasonable time in order for Contractor to meet the project schedules. Contractor shall be sensitive to the time constraints of such staff and interact with them only after scheduling such meetings in advance. 

Contractor will install any systems and software developed under this project at a site chosen by Client for User Acceptance testing. Contractor will provide the necessary support and maintenance of such systems/software during the User Acceptance testing. Client will provide Contractor access to a project leader, several data entry personnel, and all data and systems that will be required for User Acceptance testing at the Client’s site. Further rollout of the systems/software shall be governed by a separate Work Order.

3. 
Resources and Rates

The following table details the roles and responsibilities that will be performed by Contractor’s personnel. The rates for each of the roles are also indicated in the table. Client agrees to pay Contractor at the rate schedule shown in this table for the term of this Statement of Work.

	Project
	Resources: Roles and Responsibilities
	Rate 

	
	
	

	Inbound document repository application development


	Project Manager

Customer Interfacing, Release Mgmt, Requirements Analysis, Change Management, Test planning
	

	
	Database developer

Design, implement, maintain, optimize DB.
	

	
	Application programmer

Develop the inbound document repository application and Integration of all sub-components
	

	
	Development Systems Administrator 

Network management, source code maintenance, bug tracking support, database provisioning, systems installation, and general technical support
	

	
	Quality Assurance Engineer

Integration testing, load testing, regression testing and bug reporting
	


4.     
Location

All software development and integration testing work will be performed at the Contractor’s premises in Austin. Contractor will maintain a configuration management and source code control system along with daily backups of all code developed for the Client. All the relevant Contractor’s personnel will visit Client’s office in San Antonio at regular intervals to complete scope refinement, requirements confirmation, data flow diagram and mockup discussion, intermediate demos, and alpha deployment deliverables. 

5. 
Cooperation

Client and Contractor agree to cooperate with one another in performance of the work.

6.    General

All other terms and conditions of the Master Solutions Development Agreement remain in effect. Any changes or additions shall be in writing, signed by both parties.

ACCEPTED: 





ACCEPTED:

CONTRACTOR         
     


CLIENT

INVENTES, INC.




LANDATA TECHNOLOGIES, INC

By: 
________________________

By:
________________________



Name:   ________________________

Name:  _______________________

Title: 
________________________ 

Title: 
________________________

Date: 
________________________

Date: 
________________________

